7. COUNCIL REPORTS

7.1 COBURG HEALTH AND COMMUNITY SERVICES PRECINCT:
ENDORSEMENT OF THE COBURG HEALTH PRECINCT
MASTERPLAN

Director Place and Environment, Joseph Tabacco
Property, Place and Design

Officer Recommendation
That Council:

1. Notes recent community and stakeholder feedback provided to Coburg Health Hub Pty
Ltd and how this has been incorporated into the draft masterplan for the proposed
Coburg Health and Community Services Precinct

2. Endorses the latest draft of the Coburg Health Precinct Masterplan (Attachment 1) to
enable the project to progress to detailed planning and design, and the subsequent
lodging of a planning application for consideration by the Planning and Related Matters
Committee

3. Notes progress towards finalising and executing the Contract of Sale to Coburg Health
Hub Pty Ltd or appropriate nominee, in line with Council’s decision of 8 December
2021 and reflecting the key terms outlined within the Council report including long term
lease arrangements for not-for-profit and community service providers within the
precinct

4.  Notes the negotiations as part of the finalisation of the Contract of Sale include the
lease of up to 58 car parking spaces for Council and community use for an initial term
of 10 years with two further terms of ten and five years respectively, a substantial
discount to market rent and an annual rent review of 3%

5. Notes steps taken to subdivide the land containing the bluestone cottage complex and
the land to its west in order to retain them in Council’'s ownership, to renew the lease of
the Coburg Historical Society, and to update the Contract of Sale to reflect the financial
contribution to the works to the bluestone cottage complex by Coburg Health Hub Pty
Ltd of $200,000 and project management of these works at no cost to Council.

REPORT

Executive Summary

Moreland is facing existing and projected future shortfalls in key services such as GPs, aged
care, chiropractors, dentists, medical radiation practitioners, occupational therapists,
optometrists, pharmacists, physiotherapists, podiatrists and psychologists. Since identifying
this growing gap in local health and community services, Council has maintained a long-held
ambition to bring new services to central Coburg.

Actions have been taken across multiple terms of Council to attempt to deliver a new
precinct focussed on health and community services, including assembling the necessary
land (from the early 1980s to the 2010s), enshrining a health and community services
precinct within the Coburg Structure Plan (2006), and seeking a partner who can deliver
such a precinct through multiple Requests for Qualifications (most recently in 2018).

In 2020, Coburg Health Hub Pty Ltd (then Medela), approached Council with a proposal that
exceeded the requirements of the Request for Qualifications.
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Since this initial proposal, Council officers have worked with Coburg Health Hub to
strengthen the proposal to maximise the community benefit that could be delivered, for
example through:

) Maximising the number of services provided by not-for-profit providers and steps to
secure a funding partner that is a not-for-profit superfund;

) Maximising the number of health and community services available to members of the
community on low incomes;

) Subdividing the land containing the heritage listed bluestone cottage complex, and
retaining it in Council ownership;

) Enabling upgrades to the bluestone cottage complex, with Coburg Health Hub
committing in-kind project management services and a financial contribution of
$200,000 to the works, in consultation with the Coburg Historical Society; and

o Improving the design to better respect local heritage and to maximise the quality and
functionality of public open space.

In response to Council’s requests, the project, as set out in the draft masterplan, is now
significantly stronger than Coburg Health Hub’s initial proposal or than previous proposals to
deliver a health precinct on this site, which comprised a single large private hospital.

Coburg Health Hub’s masterplan outlines a campus style precinct with services meeting
needs across the age spectrum from childcare to aged care, and with a large range of
services including a mental health facility, short-stay hospital, GP superclinic and allied
health services.

The projected economic benefit of the project includes $160 million of direct investment by
Coburg Health Hub and their funders in the delivery of the health precinct, creating a further
$300 million of projected benefit to the local Moreland economy, and up to 1,000 jobs in the
construction and operational phases of the project.

Since Council’s decision at its December 2021 meeting, Council officers have progressed
key matters including:

o Executing the revised Heads of Agreement;

o Finalising the Contract of Sale ready for execution;

o Preparing the Plan of Subdivision of the bluestone cottage complex and the land to its
west;

) Providing feedback on the draft masterplan as part of Coburg Health Hub’s community
and stakeholder engagement; and

) Finalising terms for Council to lease back some car parking within the development for
staff and community use.

As Council is acting in its corporate capacity at this stage of the project, as opposed to its
capacity as Planning Authority, the nature of the endorsement of the masterplan relates to its
alignment with the Heads of Agreement and key terms. Advice from Council’s legal advisors
indicate that Coburg Health Hub have now met all requirements.

Given this, and the review of the masterplan by experts across Council, officers now
recommend that Council endorses the draft masterplan to enable the next stage of detailed
planning to occur.
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Previous Council Decisions

Coburg Health and Community Service Precinct: Proposed Sale of Land at Bell Street
Coburg — 8 December 2021

That Council having followed the required statutory procedures pursuant to section 114 of
the Local Government Act 2020 and Section 223 of the Local Government Act 1989:

1.

Notes submissions received in respect of Council’s proposal to sell the land
comprising of approximately 14,500 square metres contained in certificates of title
volume 10192 folio 590, volume 11411 folios 002 and 003 and generally known as 29,
31, 46, 52, 60 and 62 Urquhart Street, Coburg, 72, 74 76, 78 and 80 Bell Street
Coburg, (land), by private treaty to Coburg Health Hub Pty Ltd (CHH) and resolves to
sell the land to facilitate a health precinct in accordance with the Coburg Structure
Plan.

Authorises the Chief Executive Officer to make an application to commence the
subdivision process to amend the subdivision boundary to excise the bluestone
cottage complex and the land to its west from the sale, retaining it in Council
ownership, and begin the process of renewing Coburg Historical Society’s lease for the
complex.

Notes the intention to include the refurbishment of the bluestone cottage

complex (including the heritage-listed detached kitchen), the rebuilding of the annex
(of around 110 square metres), and the creation of a new historic garden surrounding
the cottage, in the contract with Coburg Health Hub so that this work can happen
concurrently with the health precinct delivery and be done in an integrated and cost-
effective way, to Council’s scope of works. Further that the annex not be demolished
until the replacement building is constructed and that a further discussion be held
about the potential to reduce the size of the 18-car space car park in order to expand
the area available for the bluestone cottage heritage precinct.

Resolves that the proposed sale of land is conditional upon Coburg Health Hub
agreeing to an additional financial contribution of $100,000 toward the refurbishment of
the bluestone cottage and construction of new annex and historic garden within the
bluestone cottage complex in addition to the $100,000 already proposed in the Key
Terms.

Notes that the total contribution from Coburg Health Hub toward the bluestone cottage
complex improvements subject to point 4 above increases from $220,000 to $320,000
which includes an in-kind contribution currently estimated at $120,000 for project
management services.

Makes all relevant changes to the Heads of Agreement, contract of sale, and any other
relevant documentation to implement points 4 and 5 above.

Resolves to sell the land to Coburg Health Hub, as set out in the updated Heads of
Agreement amended to include points 4, 5 and 6 above and summarised in the Key
Terms table of this report, for the purposes of creating a health and community
services precinct.

Notes the email from the Coburg Historical Society to all Councillors dated 7/12/2021,
outlining outstanding concerns about the refurbishment works and broader Coburg
Health Hub redevelopment, and commits to working constructively with the CHS to
iron out these technical and design issues.

Notes the proposed terms include measures to ensure the health and community
services precinct includes a high proportion (over 50%) of community and not for profit
providers on long term leases, high quality publicly accessible open space,
commitment to community engagement beyond the requirements of the planning
process, requirements to commence and complete the project within agreed
timescales, as well as other community benefits, and that the land not be transferred
until these conditions have been satisfied.
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10. Authorises the Chief Executive Officer to negotiate the final sale price and terms in
accordance with this report and do all things necessary to affect the sale of the land to
Coburg Health Hub, including signing any Heads of Agreement, Contract of Sale,
Section 173 agreement, transfer documentation and any other documents required for
the transfer of the land.

11.  Notes the feedback from the community engagement process and the strong support
for the provision of additional health services in Coburg and authorises the Director
Engagement and Partnerships to write to each person who made a submission
informing them of Council’s decision and reasons for its decision in respect of
Council’s proposal to sell the land.

Proposed Health Precinct at Bell Street, Coburg — 11 August 2021

Council resolved to “Approve the commencement of the process under Section 114 of the
Local Government Act 2020 to consider the sale of the land ... comprising of approximately
15,700 square metres of land contained in ... for the creation of a staged development of a
health and community services precinct.”

Proposed Coburg Health Precinct - 12 August 2020

Council resolved to enter into the Heads of Agreement with Medela Properties (now Coburg
Health Hub Pty Ltd).

The Coburg Initiative - Health and Wellbeing Precinct Proposal — 10 June 2020

Council noted the initial proposal from Medela Properties (now Coburg Health Hub Pty Ltd)
and authorised the preparation of a Heads of Agreement

The Coburg Initiative - 10 October 2018

Council noted the Request For Quotation process received no conforming bids and resolved
to explore alternative approaches to redevelopment that could deliver employment on the
site, including aged care and allied health services.

The Coburg Initiative - Update On Development Clusters 1 and 2 (Coburg Square And
Hospital) — 9 August 2017

Council endorsed a tender process to seek a suitably qualified operator interested in
delivering a hospital or major health facility on the site.

Amendment C123 to the Moreland Planning Scheme - Coburg Activity Centre -
Consideration of Panel Report and Adoption - 12 December 2014

Council resolved to formally adopt the Planning Scheme Amendment, to facilitate
appropriate development in the activity centre.

DED37/13 — The Coburg Initiative — Hospital/ Major Health Facility Update — 8 May 2013

Council resolved to negotiate and enter into a Heads of Agreement with Epworth Health
Care.

Expression of Interest — The Coburg Initiative — 14 March 2012

Council resolved to proceed with the Expression of Interest process to obtain an interested
party to develop a hospital or major medical facility on the Coburg hospital site.

The Coburg Initiative Update - 8 February 2012

Council resolved to prepare and release an Expression of Interest to the market for the
hospital site.

The Coburg Initiative - Place Framework Public Exhibition Final Sign Off - 8 December
2010

Council resolved to formally adopt The Colours of Coburg: Place Framework and associated
strategies, which defines the desired land use for the site as a hospital or major health
facility.
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1. Policy Context

Council has a longstanding vision to bring new health and community services to
Coburg, to address growing gaps in local service provision.

The development of the Coburg Health and Community Services Precinct is reflected
in key strategic plans of Council, including:

Moreland Community Vision 2021-2031
- A healthy and caring Moreland

- We have our basic needs met. We have ready access to mental health, crisis
and domestic violence services as well as high quality health care.

Council Plan 2021-2025

Theme 3: A healthy and caring Moreland, which includes, Major Initiatives and Priority
number 14:

- ‘Pursue the development of a health and community services hub (health
precinct within the Coburg activity centre).

Council Action Plan 2022-2023
Action 132:

- Finalise contract terms for the transfer of land for the purposes of a new health
and community services precinct within Coburg.

Local Area Planning

At a local area level, planning for the Coburg Activity Centre, identifies the site
adjacent to the Coburg Civic Centre and Coburg Town Hall as a designated hospital or
major health facility. This is noted through several local area planning policies
including:

- Moreland Planning Scheme

The Local Planning Policy Framework, Activity Centre Zone Controls applying to
land within the Coburg Principal Activity Centre provides land use and built form
controls based on the Central Coburg 2020 Structure Plan and Colours of
Coburg Place Framework noted below.

- Central Coburg 2020 Structure Plan (2006)

Within ‘Precinct 8’ providing planning controls and objectives for the site.

- Colours of Coburg Place Framework (2010)

Within this plan the site is nominated as a location for a ‘Key Community
Infrastructure Project’ including ‘Health and Wellbeing — ... hospital or major
health facility; Moreland Combined Community Health Centre; ... There is
considerable scope to include additional office in association with civic centre
that can also support the activities of a major private hospital ... and complete
the range of activities that establish a health and wellbeing hub.’

2. Background

Growing Need for Services

The designation of a health and community services precinct in Coburg was as a direct
result of identified need. Research, studies and analysis carried out during the
planning phases for this project highlighted:

) High wait time for services, with a particular concern for the elderly and CALD
communities and need for more accessible services;

) Population growth leading to increased need for local services;
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) High population growth of people over the age of 50 will create growing need in
the aged care sector; and

) Local need for primary/allied health facilities, primary health services such as
dentists, medical radiation practitioners, physiotherapists and psychologists, and
GP providers.

Coburg Health Hub Pty Ltd Proposal

In April 2020, Council received an unsolicited offer from Medela (now Coburg Health
Hub Pty Ltd) to deliver a campus style health and community services precinct next to
Council’s offices at 29, 31, 46, 52, 60 and 62 Urquhart Street, Coburg, also 72, 74 76,
78 and 80 Bell Street Coburg (the land).

The development will deliver Council’s long-standing aspiration to bring new health
and community services to the area and will address gaps in local service provision.
The project will provide improved access to health services for the local community,
through:

an acute hospital

consulting suites

GP clinic (bulk billed)

radiology

pathology

pharmacy

dentistry

mental health in-patient and day programs
community health

residential aged care

assisted living units

aged care support

transitional care and

childcare and early learning centre

Community Support for the Proposal

An extensive engagement program was delivered over 5 weeks in August and
September 2021, as part of the statutory consultation conducted regarding the sale of
land.

The engagement process resulted in a high degree of community support: 73% of 432
submitters supported the sale of the land for the purpose of developing a health and
community services precinct.

At its 8 December 2021 Council meeting, having considered the feedback received
from the community, Council resolved to sell the land to Coburg Health Hub Pty Ltd to
facilitate the development of a health and community services precinct.

A revised Heads of Agreement was executed by Coburg Health Hub and Council on 1
February 2022, reflecting the updated terms and conditions negotiated in relation to
the Council decision, which will flow through into the Contract of Sale.

The Draft Masterplan

Given the significance of this project, and the level of interest from the community,
Council asked Coburg Health Hub to do some additional engagement with the
community and to prepare a draft masterplan to capture how the elements of the
decision made in December 2021 would be translated into the project, particularly in
relation to the subdivision of the land containing the bluestone cottage complex and
the creation of a new road between Council’s office and the health precinct.
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Presentation of the masterplan to Council at this point is not part of the normal
statutory planning process. It is an additional step negotiated to allow Council and the
community an early insight into how the plans are evolving before moving into the
detailed planning phase.

Coburg Health Hub carried out community and stakeholder engagement in May and
June 2022, and updated their masterplan (Attachment 1) to reflect community
aspirations in addition to the December 2021 Council decision.

The masterplan responds to issues and concerns raised through the consultation
period (refer Section 4) and incorporates feedback from the community, stakeholders
and Council officers. Changes also reflect engagement with future tenants on their
organisational and operational needs.

3. Issues
Alignment of the Draft Masterplan with the 8 December 2021 Council Resolution

The Coburg Health Precinct Masterplan aligns with relevant actions documented from
the 8 December 2021 Council resolution, as set out below.

Council Decision 8 December
2021 — Key Actions Relevant to
the Masterplan

Provision within Masterplan Aligned?

Amendment of the subdivision
boundary to excise the bluestone
cottage complex and the land to its
west from the sale, retaining it in
Council ownership.

The bluestone cottage complex and
retained land have been removed from the
masterplan reflecting the decision made by
Council.

v

Refurbishment of the bluestone
cottage complex, the rebuilding of
the annex, and the creation of a
new historic garden.

The masterplan notes Council requirement
for refurbishments and works.

The draft masterplan highlights that the
number of buildings has been reduced,
which has enabled generous setbacks to be
provided to the north and east of the
bluestone cottage.

A financial contribution from
Coburg Health Hub to the
refurbishment works of the
bluestone cottage complex

Noted in the masterplan

Provision of high quality publicly
accessible open space

Significant provision of publicly accessible
open space is noted as a key feature of the
masterplan. This is indicated as a central
landscape spine with indigenous vegetation
and landscaping, and has reflected
community and Wurundjeri Woi Wurrung
feedback, incorporating water features
throughout the site, building on the
presence of the nearby Merri Creek.

Commitment to community
engagement beyond the
requirements of the planning
process

Coburg Health Hub have conducted
community and stakeholder engagement on
their masterplan, including a survey and
pop ups. This has gone beyond
requirements of the statutory planning
process.

The engagement was carried out in May
and June 2022 is detailed in Section 4 of
this report.
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Updates to the Masterplan Following Community Engagement

The Coburg Health Precinct Masterplan reflects issues raised through engagement by
Coburg Health Hub, as well as feedback from key stakeholders and future tenants.

Notable changes to the proposal considered by Council on the 8 December 2021

include:

Update to Masterplan

Detail

Built form setbacks to
accommodate the
Bluestone Cottage

The proposal has been rearranged to accommodate the
land retained by Council and now provides a reduced
number of buildings.

This has enabled generous setbacks to be provided to the
north and east of the heritage bluestone cottage complex,
with an increased green landscaped buffer.

Improved open space

Open space to be provided through a central landscaped
spine and central piazza.

Recognition of First
Nations communities in
the design

The masterplan provides additional seating areas within
the public realm including a ‘yarning’ circle, and will
incorporate water features through the site, building on the
presence of the nearby Merri Creek.

Crossovers and
vehicular access points
for car park and drop-off
functions

The number of crossover points has been reduced to
enhance safety, and incorporates principles that include
active transport options (e.g. vehicle free zones, bike
parking and end of trip facilities).

Improved safety

The proposal provides more active street edges and clear
sightlines to address safety throughout the precinct.

Consideration of the Masterplan

The masterplan has been reviewed in detail by experts from across Council, who are
supportive of the direction the project is taking. All matters raised by Council officers
have been addressed, or will be addressed in the next stage of the project as it moves

into detailed planning.

Council’'s legal advisers have indicated that Coburg Health Hub has met the
requirements of the Council resolution from the 8 December 2021 and that its
masterplan reflects the terms of the updated Heads of Agreement executed in

February 2022.

Council officers recommend that the masterplan is endorsed and now proceed through

to detailed planning phase.

Next Project Phase: Planning Application

Pending Council endorsement of the Coburg Health Precinct Masterplan, the next
phase of this project requires Coburg Health Hub to further develop plans, and to
prepare and lodge a planning application.

During this next step, Council’s planning officers, with the support of other internal
teams, will consider detailed plans and other supporting reports and analysis including
heritage report, environmentally sustainable design assessment, traffic impact
assessment and detailed assessment of the development in the context of the activity
centre controls within the Moreland Planning Scheme.

It is intended that the plans will be exhibited to the community at this stage, for
example through notices displayed on the site and letters sent to nearby properties.

The application is anticipated to be considered by Council through a Planning and
Related Matters Committee in early 2023.
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Car Park Lease

As noted in the 8 December 2021 Council Report, a portion of Council’s land identified
for the Health Precinct is presently used as hardstand at-grade car park for the Coburg
Civic Centre and Town Hall.

In order to retain some parking spaces, Council has negotiated that Coburg Health
Hub provide replacement car parking to meet ongoing Civic Centre and Town Hall
needs within the development. Given the changing nature of car park usage with
greater use of sustainable transport options, and the move over the last few years in
relation to working from home, the need for staff car parking is projected to decrease.
The Contract of Sale has therefore been developed to allow for the greatest flexibility
for these car parking spaces. The car parking arrangements allow for:

) Car parking spaces in the land retained by Council will include those for
community users of the Town Hall, and be placed nearest to it;

) Council’s exclusive use of up to 58 spaces within the development;

) Long term tenure with an initial term of ten years with two further terms of ten
and five years respectively; and

) A sub-market, highly competitive rate with a 3% rental increase per annum
) Flexibility to reduce the number of leased spaces as needed across the lease.
Climate emergency and environmental sustainability implications

It is noted that ‘Sustainable’ is one of the 8 Key Strategic Principles within the draft
masterplan which talks of reducing environmental impacts through efficient use of
water, energy, materials and waste; ensuring buildings are designed to be low carbon
and energy efficient; biophilic design; and ensuring resilience for current and future
climate conditions.

The draft masterplan was reviewed by Council’'s Sustainability and Climate team who
gave feedback on the detailed plans and supporting reports they would require in the
next phase of the project to ensure the project meets or exceeds sustainability targets.

Economic sustainability implications

The project will deliver a major economic stimulus in the heart of Coburg through an
estimated $160 million investment, the creation of approximately 350 jobs during
construction and 600 jobs on the site within the medical and related service sectors.

It is estimated this will provide a broader economic benefit of $300 million to the
Moreland economy.

Legal and risk considerations

A large project of this type, that involves multiple parties, always includes an element
of risk. The project has continued to have the oversight and advise of both legal and
probity advisors to ensure the highest integrity standards are achieved, and risks to
Council are continually examined and managed.

The risks of non-delivery of the project, or of it stalling part-way through, are
specifically contemplated and dealt with through the Heads of Agreement and Contract
of Sale.

Possibility of Nomination

One of the conditions precedent to the settlement of the land transaction is evidence of
funding for the development of the precinct. Coburg Health Hub has been working with
a not-for-profit superannuation fund as the potential funder of the development. As
contracts between the parties are drawn up, it is possible that the funder will become a
nominee, i.e. a party to the legal agreement in addition to Coburg Health Hub as a
substitute, alternative or additional purchaser.
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This can only happen if the nominee is to the satisfaction and with the written consent
of Council. All requirements and obligations negotiated with Coburg Health Hub will be
in place whether there is a nominee or not.

Human Rights Consideration

The implications of this report have been assessed in accordance with the
requirements of the Charter of Human Rights and Responsibilities. Key sections in the
Charter relevant to this report are freedom of movement (section 12) taking part in
public life (section 18), and Cultural Rights (section 19).

Future services and infrastructure will be fully accessible compliant with the Disability
Discrimination Act 1992 requirements. Reflected in contract terms the proposal
requires not for profit providers to be provided (achieves accessibility of services on
the site, maximising outcomes for those on low incomes or experiencing multiple forms
of disadvantage). The masterplan provides a substantial area of publicly accessible
open space which may be used and accessed by the broader community. The process
for the development of the masterplan sought to engage and express cultural rights,
through design and concept discussions with the Wurundjeri Woi Wurrung (provides a
generous contribution to place through cultural references that will be executed
through the development).

4. Community consultation and engagement
Statutory Consultation

Council carried out an extensive community engagement program to consider this
project over 5 weeks in August and September 2021. Activities included public notice
on site, mail-outs to over 7,000 homes, 2 Zoom webinars, newsletter articles, multiple
social media posts, direct contact with key stakeholders, and through Council's
dedicated community engagement platform Conversations Moreland. There was then
a public Hearing of Submissions in September.

432 people made submissions, of which 73% supported the proposal going ahead. By
far the most expressed sentiment in the consultation was that new health and
community services are needed in the area.

Coburg Health Hub Engagement on Masterplan

Community engagement was also conducted by Coburg Health Hub at the request of
Council to enable the community an additional chance to inform the masterplan, prior
to the project moving into the more detailed design and planning phase.

Coburg Health Hub conducted community engagement Between the 16 May - 6 June
2022.

Engagement activities included:
o Online survey (116 respondents);
) Two pop-up face to face sessions (34 surveys completed at these sessions);

) Direct meetings with stakeholders (The Coburg Historical Society, Wurundjeri
Woi Wurrung);

o Workshops with precinct users, including potential tenants; and

o Direct meetings with Council officers expert in urban design, placemaking,
transport, planning and environmentally sustainable development.

Key Issues raised, and feedback provided is summarised on page 8 of the masterplan,
and stakeholder and community feedback are outlined through the document in
considering each design principle.

Council Meeting 10 August 2022 20



The Bluestone Cottage Complex and the Coburg Historical Society

The masterplan reflects Council’s decision to excise the land containing the bluestone
cottage complex and the land to its west, and retain it in Council’s ownership.

This parcel of land will also be improved, but is subject to a separate design and
delivery process in consultation with the Coburg Historical Society. It is intended that
Council is briefed on the design of this section once a brief of works has been
developed later this year. This brief will include:

) The proposed scale of the rebuilt annex, new historic garden area and car
parking targeting users of the Town Hall and bluestone cottage;

. Interfaces with the health precinct and the Civic Precinct;
) Coburg Historical Society’s feedback and aspirations; and

) The project delivery arrangements, including the contractual arrangements with
Coburg Health Hub around delivery to Council’s satisfaction.

Coburg Health Hub are contributing $200,000 towards the refurbishment works, and
project management services at no cost to Council, in order to enable the capital
works to proceed despite their not being part of Council’s budget or Capital Works
Program.

The proposed lease renewal for the Coburg Historical Society was consulted on as
part of Council’s budget process in June, and is progressing.

Engaging the Coburg Historical Society on the Masterplan
Council officers met with the Coburg Historical Society over the last months to:

) Provide a high-level overview of the process of engagement for Coburg Health
Hub’s masterplan;

o Discuss the assignment of representatives to a Working Group that will be
consulted on the bluestone cottage complex works;

. Introduce representatives of Coburg Health Hub to enable the Coburg Historical
Society to discuss and provide direct feedback during the development of the
masterplan; and

) Provide an early viewing of the masterplan by representatives of Coburg Health
Hub (meeting scheduled but not yet hold at the time of writing this report).

Next Steps

The Coburg Historical Society have been invited to nominate members who will
represent their organisation during the development of plans for the bluestone cottage
complex. They will be invited to share their aspirations in detail, give feedback on the
brief setting out Council’s objectives for the project, and have the opportunity to view
the works as they progress.

Some feedback has already been shared by the Coburg Historical Society, relating to
security, links to the civic precinct, the design of the historic garden, retention of trees
on the retained land area, location of car parking and the annex, that will be
considered and where feasible, incorporated during the next project stage.

5. Officer Declaration of Conflict of Interest

Council officers involved in the preparation of this report have no conflict of interest in
this matter.

6. Financial and Resources Implications

The costs associated with facilitating the project are covered through Council’s
Property and Place operational budget.
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It is noted Coburg Health Hub, through the delivery of this project will provide financial
contribution of $200,000 and in-kind project management of works to Council assets
including the construction of a road.

7. Implementation

Subject to Council endorsement of the Coburg Health Precinct Masterplan, a summary
guide of next steps include:

August 2022 Coburg Health Hub will further develop plans and Town
Planning drawings and commission relevant studies to progress
their development proposal.

August / The establishment of a working group for the works to the

September 2022 | bluestone cottage complex and retained land (including car
parking and road designs). The group will play a critical role in
facilitating the intended outcomes, bringing together in a
formalised manner Coburg Health Hub and the Coburg
Historical Society with oversight from Council officers.

Late 2022 Coburg Health Hub will prepare and lodge a planning
application.

Early 2023 It is intended that the plans will be exhibited to the community at
this stage, for example through notices displayed on the site and
letters sent to nearby properties.

Early 2023 Consideration of Planning Application by Council through a
Planning and Related Matters Committee.

Mid - Late 2023 Transaction of sale. Ownership of the land contained in Lot 2 on
plan of subdivision PS907817S (known as 80 Bell Street,
Coburg) will transfer to Coburg Health Hub.

2024 Commence Construction of Works

Attachment/s

10  Draft Coburg Health Precinct Master Plan D22/323433
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Attachment 1

Draft Coburg Health Precinct Master Plan

Artistic Impression

*Artistic Impression
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