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1 INTRODUCTION
Moreland’s local shopping strips play a key role in local employment generation, small business incubation and start up opportunities, commercial investment and of course local access to goods, services and community facilities.  
Not only do local shopping strips contribute to the economic health of the community they also play a critical role in ensuring the long term sustainability and resilience of the Moreland community.  Establishing a network of high functioning local shopping strips across Moreland is a key element to reducing car dependency across the community, increasing social connectedness, improving accessibility to all and realising the creation of a ‘20-minute city’.
Moreland’s local shopping strips are in varying stages of health from economic, social and environmental perspectives.  Some strips perform and appear better than others.  Some afford better business performance; others by virtue of their location perform as community places, whilst other shopping strips look good but perform relatively poorly.
The challenge before Council is to implement a program that promotes the economic growth and development of the centres of highest need in the community.  To achieve this robust assessment criteria have been developed on which to prioritise a list of Council’s nominated ‘neighbourhood shopping (activity) centres’. 
2 CONTEXT
The purpose of this policy is to outline how Moreland City Council will deliver local economic development and urban design improvements for the renewal of neighbourhood shopping strips across the City.

The policy is intended to guide Council’s efforts to bring about physical enhancements and improved business performance and to activate the public spaces within its nominated neighbourhood shopping strips in a manner which is equitable and sustainable over the long term.
2.1 Alignment and Organisational Context
The policy applies to the neighbourhood shopping strip centres located throughout Moreland nominated in the Moreland Planning Scheme’s ‘Local Planning Policy Framework’ (LPPF) and more specifically detailed in the Neighbourhood Centres Strategy. 
The policy is also intended to complement and advance Council’s efforts around facilitating sustainable development as outlined within its key strategic documents Municipal Strategic Statement (revised and adopted 2015), the Health and Wellbeing Plan, Moreland Integrated Transport Strategy, and Moreland Economic Development Strategy.  The capital program is supported by adopted Technotes, specifically designed for streetscape improvements in neighbourhood shopping centres.
Whilst it is acknowledged that community access to shopping strips plays an important role in the overall sustainability and health of the community, the scope of this policy is limited to guiding the delivery of economic development and urban design programs and services. Notwithstanding this scope, the delivery of all outlined programs and services will be established in collaboration with relevant Council business units.
3 OBJECTIVES
The Shopping Strip Renewal Policy has four key objectives:
1.
To enhance the local economy and increase local employment
This includes advancing matters relating to improving the local business mix, access to fresh food and convenience goods, increasing local employment opportunities through business retention and expansion, and ensuring a strong customer walking catchment.
2.
To improve the physical condition of local shopping strips

This includes advancing matters relating to the public realm of the strip, improving disability access and achieving compliance on other risk related matters and exploring opportunities for environmentally sustainable development initiatives.
3.
To build partnerships and participation in the community

This includes advancing matters relating to leveraging private sector investment opportunities and utilizing trader/landowner participation and partnerships where possible.
4.
To leverage Council infrastructure and investment

This includes advancing matters relating to increasing access to existing and proposed community facilities and capital improvement programs.
The Shopping Strip Renewal Policy will guide the development and implementation of Council’s Shopping Strip Renewal Program (SSRP). 

The SSRP will provide Council funding and assistance across 5 key service areas:

1.
Business and Marketing plans;
2.
Business development and training programs;
3.
Shop Local marketing and promotion programs;
4.
Urban Design Frameworks and Streetscape Master Plans; and

5.
Streetscape improvements.
4 POLICY DETAILS
4.1 Council Nominated Improvements
Council will prioritise shopping strips in accordance with key strategic objectives as identified above and its ability to deliver programs and services that add the maximum amount of benefit to a neighbourhood shopping strip as assessed by the key assessment criteria. 
Thorough assessment will be undertaken in accordance with the objectives and key assessment criteria in this Policy and each centre will be measured and weighted, and prioritised in line with the scores.  
4.2 Key Assessment Criteria to prioritise works and services
In order to prioritise investment efforts within shopping strips, the following 12 key assessment criteria are to be used to inform Council’s decisions.  The assessment criteria have been established in-line with the key objectives of the policy and have been given a weighting according to the ability to influence and drive positive economic development and urban design improvements within the shopping strips. 
The assessment criteria are described below and the weightings and an assessment is contained in Attachment 1.
Objective 1: To enhance the local economy and increase local employment
Key Assessment Criteria no. 1 
Potential to improve business mix and enhance food security. Weighting - 2
Key Assessment Criteria no. 2
Potential to increase local employment opportunities. Weighting - 1 
Key Assessment Criteria no. 3
Existing & future customer walking population catchment (400m). Weighting -2 
Objective 2: To improve the physical condition of local shopping strips
Key Assessment Criteria no. 4

Current quality of public realm. Weighting - 3

Key Assessment Criteria no. 5

Access & Mobility Score. Weighting - 2
Key Assessment Criteria no. 6

Potential restrictions hindering capital works upgrade. Weighting – 1
Objective 3: To build partnerships and participation in the community
Key Assessment Criteria no.7
Ability to leverage private sector investment. Weighting – 3
Key Assessment Criteria no.8
Recent and Future Development Potential. Weighting – 3
Key Assessment Criteria no.9
Extent of Trader / landowner participation. Weighting – 2
Key Assessment Criteria no.10
Extent of community participation. Weighting - 2

Objective 4: To leverage Council infrastructure and investment
Key Assessment Criteria no.11
Alignment with other Council capital works programs. Weighting – 2  

Key Assessment Criteria no.12
Proximity to existing / proposed community infrastructure. Weighting – 1  

4.3 Allocated Resources 
Council funds for the Shopping Strip Renewal Program are allocated from Council’s Economic Development Branch base budget and the Five Year Capital Work Program through Urban Design Unit. These funds provide business development, marketing and promotions and streetscape improvement programs respectively. 

Other funding sources will continue to be explored and these include:

· Grants - the key sources of grants are likely to be State Govt programs on a $ for $ basis e.g. Living Rivers, Our Street etc.

· Developer in-kind/voluntary Contributions - due to past uncertainty around the program it was not possible to include the capital costs of the program in the existing Developer Contribution Scheme.  Should certainty be established this could inform an amendment to include the program in a revised scheme in the future.  In the meantime, in-kind or voluntary contributions will continue to be negotiated as part of planning applications.
5 ROLES AND RESPONSIBILITIES 
	Party/parties
	Roles and responsibilities
	Timelines

	Council
	Review of Neighbourhood Centre Priority List
	Every five years

	Council 

	Allocation of capital funds
	Annual as part of Five Year Capital Program 

	Urban Design 
	Preparation of annual business case for streetscape capital funding and coordination with other Council capital projects within the nominated centre(s)
	Annual

	Urban Design and ESD
	Grant applications and planning permit condition advice
	Annual

	Economic Development 
	Implementation – Business Development
	Annual

	Economic Development & Urban Design
	Implementation - Streetscape Improvement Consultation
	Annual

	Urban Design (lead), Engineering and ESD
	Implementation – Streetscape Improvement Design
	Annual 

	Urban Design (lead) and Engineering
	Implementation Streetscape Improvement Construction
	Annual 


6 MONITORING, EVALUATION AND REVIEW

The SSRP implementation plan will be reviewed at the completion of the 5 year program through the Neighbourhood Centres Board to ensure that the outcomes of the program align with policy objectives, and a report will be provided to Council with the outcomes.
This policy is to be reviewed in 2025.
7 DEFINITIONS

	Term
	Definition

	20 Minute City 
(as defined by Plan Melbourne)
	20-minute neighbourhoods are places where you have access to local shops, schools, parks, jobs and a range of community services within a 20-minute trip from your front door.  Creating a city of 20-minute neighbourhoods relies on creating the market size and concentration that can support a broad range of local services and facilities.

	Neighbourhood Shopping (Activity) Centre
	Neighbourhood Centres are clusters of shops, businesses and community facilities which, together with the availability of public transport, provide for the daily and weekly shopping and service needs of the local community. They generally include (or have the potential to include) shops, a supermarket, small service businesses, medical/health clinics and limited community services. They play an important community role in providing a place to meet and socialise within the local area and they are locations where housing growth and built form intensification is encouraged.


	Local Planning Policy Framework (LPPF)
	Section in the Moreland Planning Scheme that sets a local and regional strategic policy context for the municipality. It comprises the Municipal Strategic Statement and specific local planning policies, and operates consistently with the SPPF (State Planning Policy Framework).

	Public Realm
	Any publicly owned streets, pathways, right of ways, parks, publicly accessible open spaces and any public and civic building and facilities. 
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